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was then realised that France and Spain must unite
to oppose the common danger. The plan that forced
itself on the co-operating commanders was not a
new one in conception. It depended primarily
on the landing of troops at the Bay of Alhucemas.
Once the plan became a reality, Estella was
enthusiastic over it. It was natural that he should
turn frequently to Franco, the man with whom he
had first discussed its possibility.
Doubtless Franco had secretly cherished the liope
that when the great day of Alhucemas came at
last, he would be the man chosen to direct the
operation. But now the problem was to be tackled
on such a large scale, that he could not hope for
any high responsibility. The Spanish prepared two
main forces, one to start from Ceuta, the other
from Melilla. The French were to contribute
the assistance of a naval division.
However, Franco was not to be entirely dis-
appointed. He commanded the first column of the
Ceuta section, and in this capacity he was to lead
the first landing party, and afterwards to take the
vanguard of the advance* Estella assumed command
of the whole force, and the extent of the confidence
he placed in Franco may be measured by the
following order which he issued;
" The commander of the column in the vanguard
has absolute authority in the selection of land
positions.  He shall mark out the front, and keep in
mind that to cover the positions, and to carry out
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